MMRC
DISCUSSION PAPER SERIES

//////’7 No. 537

A/ "= 0 BRELEFH-EBERZEE T 0ER
—9H DEHI T HT—

RRAXFRFEEZFFEARRELRE
EET
BERZFAXHSHEMRR - RRAFRZRZFZHER
b ET
FILZFRBE K= HICON
BRI BB E S

2020 4~ 10 A

M wngzven RS E DT Y REHR L H—
M R C Manufacturing Management Research Center (MMRC)

TAAT v ay NX=_— V) =X IREMmEFERETHNE L TARL TV LD TH D,
S - BEOBIIIEE O THREE LT,

http://merc.e.u-tokyo.ac.jp/mmrc/dp/index.html



F - A - A

A ) R—varyHBE LR
R E 2 THE I A ER
— 9 H- DO EHI LS H—

TEET

HOR R FRF Bk i F 5okt

E-mail: a—aizawa@g. ecc. u—tokyo. ac. jp
_’_,_. —
I
B ERF NSRBI AIERL - R KPR Pt Ft ookt

E-mail: ywparkjp@gmail. com

FrIER I &

7 HIZABE RS HICON

E-mail: abe@aogaku—hicon. jp



1/ R—2a EAME LEFLGERERZHEEI SERE

Innovation Activities and Innovation Blockers:

A Case Study of 9 Firms

Ayako AIZAWA

E-mail: a—aizawa@g. ecc. u—tokyo. ac. jp

YoungWon PARK

E-mail: ywparkjp@gmail. com

Takeshi ABE

E-mail: abe@aogaku—hicon. jp

Abstract : This paper analyzes the current status of the innovation projects of
global firms that are promoting innovations and simultaneously the leadership
behaviors that encourage such innovation activities, focusing on the factors that
hinder them.

When we analyze innovation projects of organizations where innovation efforts fail
with 5 types, we find several solutions to the innovation problem. First, the
organizational experience and perception of crisis affect discontinuous innovation
activities. Second, it is a critical factor that exploration of new business
requires continuous allocation of resources. Finally, continuous resource
allocation is possible only by the organizational justification for innovation
activities, without being not bound by the obstacles such as existing routines and

rituals that stifle the practices of innovation.
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