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Abstract

The global financial crisis has not only shown its effects in the United States, but also began to give
various impacts to global economics from 2008. From this crisis, not just the views toward to
developed countries are being reviewing, the same to the presence of emerging countries. Under this
background, this paper we will focus on the markets which foreign manufacturers did not show
interest. In emerging countries, these markets give a good chance to local manufacturers to grow by
make demand become obvious by using know-how learned from foreign manufacturers. In most case,
these practices carried out by local manufacturers of emerging countries could show an innovative
aspect as "low cost" and "solution-oriented". This paper will focus on the case of Chery Auto, one of
leading companies of Independent Chinese Automobile Manufacturers (ICAMs). And we will focus
on how Chery Auto reorganized their sales organization to achieve the goal of building a good process
from product planning, R&D, manufacturing, distribution and sales management. Finally, through
mutual learning between local manufacturers, management know-how has originated from foreign
manufacturers became useful for local manufacturers of emerging countries to cope with different
market around themselves; and even show its usefulness to foreign manufacturers to build a strategy
on entering markets which local manufacturers dominated.

Keywords: Strategy & Management, International Management, Automobile Distribution, China
Manufacturing, Monotsukuri
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