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Abstract

This paper conducted a case study on Fujitsu's “Uvance” initiative, based on the question of how
centralization and decentralization are selectively applied when organizations are compelled to
undertake radical change under conditions of high uncertainty. Analysis identified four key points: (1)
Appointing division heads who represent a discontinuous departure from the typical profile sought in
existing managers; (2) Substantial delegation of authority to division heads through top-down
decision-making; (3) Setting KPIs to address the innovation dilemma and overcome it; (4) The radical

nature and speed of organizational restructuring.
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