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Abstract

This paper examines the competitiveness of Japan's apparel industry from the perspective of
monozukuri (the flow of activities from product development to production and sales). Japan's
apparel industry is currently overwhelmingly in excess of imports; imports have been increasing
since the balance of trade turned into a deficit in 1987, and the import penetration rate of
clothing in the domestic market has now reached 98.5% on a volume basis. The domestic market
is in a state of extreme production hollowing out, and domestically produced goods are on the
verge of extinction. The number of workers in the industry is also on the decline, and the size of
the domestic market has shrunk from a peak of 15 trillion yen in 1991 to 8 trillion yen in 2011.
In this paper, we attempt to clarify the following two issues.

First, why has the domestic apparel industry weakened so rapidly in recent years? Second, how
can domestic apparel firms re-empower their competitiveness in the future? We have confirmed
that there are indeed excellent domestic firms that are strongly surviving in the fields of yarns,
fabrics, knitwear, and sewing with their advanced technologies, even though the competitiveness
of the industry as a whole is stagnant. We will introduce the specific ways in which these
companies are trying to build their competitiveness, and extract the issues that need to be

addressed in order to revitalize the industry.
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