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Abstract

This study investigates the effects of "young employee projects " (i.e., projects utilizing young
employees) and how to maximize these effects within Japanese firms. Although existing
studies have explored the differences in employee characteristics based on age and young
employees’ motivation level, they have not sufficiently examined young employee projects in
Japanese firms, which intentionally recruit employees below a certain age to undertake new
initiatives. To fill this research gap, this study sets the following two research questions: RQ1)
What are the managerial effects of young employee projects? RQ2) What are the managerial
factors contributing to the effectiveness of young employee projects? Accordingly, two
analyses are conducted. First, through a content analysis of business articles, this study
clarifies that the effects of young employee projects can be summarized into the following five
categories: motivation, education, communication, innovation, and activation. Second,
through case studies of seven young employee projects, the following four managerial factors
are identified: 1) The involvement of managers supporting the project is necessary to elicit
the effect of motivation; 2) motivation is important to elicit the effect of education; 3) it is
effective to limit the scope of the project to elicit the effect of innovation; and 4) the
effectiveness of the activation is enhanced by a) linking the young employee projects to other
policies and measures in the organization or b) the initiatives taken by the top management

in raising the awareness of the project within the organization.
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