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Abstract

The division between so-called "blue-collar" and "white-collar" workers in Japanese companies is
unique in two aspects: proximity in terms of compensation and opposites in terms of job content of
both. Although this division has persisted in the personnel system of Japanese companies until the
beginning of the 21st century, the proximity in terms of work content between the two has become
clearer in recent years. However, most of the existing studies, while discussing the respective human
resources (HR) systems of blue-collar and white-collar workers, have not discussed HR systems that
explicitly integrate the two. Therefore, this study redefines "blue-collar work" and "white-collar work"
down to the level of elemental work using the design-information-flow view of the production site,
and defines "light-blue personnel” as those who can perform both types of work. We describe examples
of light-blue personnel and discuss the implications of light-blue personnel in terms of HR and Japan's

industrial competitiveness.
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