MMRC
DISCUSSION PAPER SERIES

/ No. 555

HEEREVSBZICAT S IRERMEBIES S

— B DEH—
RRRFARZREFFHREM
LIS 2
2022 4 11 A

M wnozoen ETRERE DD Y BEHE L4 —
M R C Manufacturing Management Research Center (MMRC)

TAABD gy N=R— V) =X I RERMEFEREENE L TARAL TS LD TH D,
S - BEOBIIIEE O THREE LT,

http://merc.e.u-tokyo.ac.jp/mmrc/dp/index.html



HREEREOSBZICET HRENEESE
— B DEH—

Hypothetical Classification of the Concept of Sohiki Sales & arketing:
A Case of Company (3

ok B SR e

Yoshiaki Yamashiro

E#9:

MBEELVSHEE. ()EETOERICEVTHRBMNGRYEAELTOSNEVSERYMEAL AL O AR
ELQBEEFELETHIOIXBEANEANEVSBEREREARLAIILOXAR, DELES 2 DOXAREERILTE
SNTHY. SREHREME LA TS, ARTIE, BERLVSIBEE(1)EQ)D2 DD EETEENE
L.EBEAEXOR, ABHEAASEX HENERZERLVSEXBRICE T3 DDOEEXRIMILOERER
BIICIRTT 5, ZL T 1 DOBFIT. EAEXOR. HABNEAEX. ABNEREXDZNTLOEE
BHETE/HOBHZANT, RELBLEISETNTNORDFEERBT I LEHA5, REOEHA
TlE, MABEL TOZRELREL, BELVEORELISE T HEBAGEHEAEEBIIL—T o ELTRE D
BIET AAEEORELTHEEL TV -EXMRBE. ABNEANEEALELSE TS, S5, M
HEANEXTORYEAELTELTILT HBNEREEN TELMBBANLRBIE-CEONBRINLH
BLEHTHD. ChETERISRICLATELRN = BEDVRATLAIO—2RET L0 REIMIZFE
EARADHZO—FTYTREN BRIFAUN CLEBMERERICL>TTESLSITHEFREH A
nd, ChICkY BAEEORTLAOGEN S T-EXBHHMMAICL THBHEREENTESLLSITHDLD
N FOBRBHIMERMICTRSNDAEENELIH S,

F—O—RER ESER ARNEAER MRNEAEEX KEEE

Abstract: The concept of Soshiki sales & marketing differs between (1) the context of the effort level, which is
whether the sales & marketing process is organizationally addressed, and (2) the context of the customer contact
subject level, which is whether an individual or a group is in charge of the customer. The two contexts are mixed
up, and the concept seems to be ambiguous. In this paper, we hypothetically organize and classify the concept of
Soshiki sales & marketing based on two criteria, (1) and (2), and describe three types of sales & marketing styles :
(a) a bundle of individual sales & marketing , (b) an organizational & individual sales & marketing & (c) an
organizational & collective sales & marketing. Using the case of company f3, which we can observe each type of
(a), (b) & (c), we can describe the characteristics of each type while comparing the types. In the case study of this
paper, by setting standards as established organizational routines and by building organizational routines correcting
the discrepancy between the standards and reality in the sales & marketing organization, a bundle of individual
sales & marketing organization was transformed into an organizational & individual sales & marketing
organization. Furthermore, this is a rare case in which it was observed that an organizational & individual sales &
marketing organization developed into an organizational & collective organization based on the standards and
organizational routines filling the gap. In particular, a path is drawn that roadmap proposals that could only be made
by section managers can now be made by non-section managers. As a result, it might be possible to hypothetically
show a path of a bundle of individual sales & marketing organization transforming into an organizational &

collective sales & marketing organization.

Keywords: sales & marketing, Soshiki sales & marketing, organizational & individual sales & marketing,
organizational & collective sales & marketing, collective sales & marketing
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