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Abstract : Logistics outsourcing is no longer a new economic phenomenon. However, our
understanding of that is still insufficient. Although there is a body of research that investigates the
logistics outsourcing from country perspective, but there are no studies that focus on Japan.
Furthermore, previous studies imply that country-specific factors have a significant impact on firms’
logistics outsourcing decision making. This raises the question of how Japanese management factors,
such as long-termed commitment and JIT production systems, affect firms’ logistics outsourcing
strategy. To address these issues, this study aims to shed light on Japanese firms’ logistics outsourcing
strategy and to clarify its characteristics compared to that of firms from other countries by conducting
case studies on six leading Japanese manufacturing firms.

Some important findings from the cases are summarized as below. Firstly, it is revealed that all
the case firms have outsourced most of their logistics activities ranging from basic operations such as
transportation and storage to value-added services such as information systems, 4PL and
manufacturing-related services. Secondly, Japanese firms tend to engage in long-term transactions with
their 3PL providers. Thirdly, our study indicates that firms are enjoying the following benefits from
“total activities outsourcing” and “long-termed relationship development”. Fourthly, compared to their
foreign counterparts that mainly put priority on cost factor, Japanese firms are more concerned with
logistics service. Fifthly, as mentioned earlier, three out of our six case firms have outsourced logistics
operations to the subsidiaries within the same group. A further comparison revealed that their logistics
outsourcing strategies are slightly different from each other.

Based on these findings, we further propose a framework to illustrate how Japanese-styled
logistics outsourcing contributes to firms’ competitive advantage. In summary, by conducting case
studies of six leading manufacturing firms, this study has revealed the characteristics of Japanese
strategic logistics outsourcing. It has been confirmed that long-term commitment, the traditional
Japanese business practice is also consistent in the logistics outsourcing management. Another
important contribution of this study is to propose a theoretical framework for explaining how Japanese

logistics outsourcing creates competitive advantage for firms.

Key Words: Strategic logistics outsourcing, Japanese management factors, Japanese manufacturing

firms, Supply Chain Management, Japanese-styled logistics outsourcing
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