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Abstract: Ms. X, who has no sales experience, puts into process management (hereinafter referred to as PM), which is
knowledge acquired from an external training institution regarding sales and marketing process standardization, after practicing
it individually, and then deploys it to her own base and further to other bases. It has produced results that contribute to the entire
company. However, there was a time when the standardized process remained at the individual level and did not reach the
organizational level, even though the number of other sales staff who learned PM increased in the base. This is because PM has
not functioned effectively due to variations in the pre-judgement of order probability of customers and of how to optimize the
process depending on the customer, depending on the sales staff. The standardization of sales and marketing process progressed
only after the organization became responsible for the part of the sales and marketing process that could be judged in advance,
that is, the organization of the pre-judgment was advanced by concrete efforts.
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