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Description of strategic design concept for medium-sized office buildings

-Standardization strategy for detailed specifications of PMO business-
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The PMO business is one of the core businesses of Nomura Real Estate Development's rental
office building business. Nomura formed a project team for this project in 2006 and has been
developing "a medium-sized office business with the same high performance as a large-scale
building". So far, since the first property was completed in 2008, about 40 properties have been
created. In recent years, it has become an important position as one of the representative
business models of the domestic REIT business promoted by Nomura. In this paper, we examined
the three-step flow of the architectural design process. In this examination, we have described
the characteristics created through the process, and based on the description, we have discussed
the possibility and importance of buildings by PMO business. This discussion suggested that the
PMO project has obtained a significant result of securing stable tenants on the business owner

side by modularizing the middle layer of design field.

Keywords: design process, standardization of specification, design strategy,

middle-level modularity
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