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Abstract: The purpose of this paper is to clarify the development and strategy formulation process of a
medium-sized high-grade office building called "Premium Midsize Office" developed by Nomura Real
Estate Co., Ltd. The company was the first to develop a medium-sized and high-grade office building
market with one single-floor tenant. Why was the company able to enter into such a potential market?
Why was the company able to develop such a building in a series? A case analysis revealed that the
emergent strategy formulation process involving the product development process was effective for
the former. And it also revealed that the asset-light and knowledge-heavy platform strategies was

effective for the latter.
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