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Abstract: Rakuwakai Otowa Hospital had provided medical care under a partially divided system
putting top priority on doctors until 1999. Upon implement of the electronic medical record from
2000 to 2001, however, it has become to realize patient centered care by way of cooperation among
staff members. The organizational change was something episodic for a leader which was realized
based on prior concept, whereas it was continuous change based on repeated responses in relation to
existing activities for staff members excluding a leader. In this paper, a mechanism of realization of
“situation in which episodic change for leaders is recognized as continuous change for other staff
members" was reviewed using “cognition of the institutional environment and integrated model of
identity and legitimacy" (Sato, 2018). As a results, a mechanism has been clarified in which leaders
introduce activities to promote organizational change in the organization utilizing existing external
legitimacy and other staff members make identity and internal legitimacy change autonomously
based on relevant activities and results of actions.
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