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Abstract: The founder of Kimura Information Technology Co., Ltd. (KIT: Kimura Information
Technology Co., Ltd.), Takao Kimura, started his own business after 18 years at a
pharmaceutical company. In the pharmaceutical industry, he was an excellent medical
representative (medical representative), had established relationships with doctors in
university hospitals and other facilities, had accumulated experience in selling his products,
and had mastered the routine of his work. When he started his business, he once tried to
enter the IT industry, which was different from the pharmaceutical industry, but it came to a
dead end and he decided to aim for "No.1 in Medical and IT Proposal Capabilities". As a
result, he successfully founded KIT, which used IT to carve out its own niche, taking
advantage of his experience and routine in the medical field. This paper describes how this
fusion became possible and how KIT evolved, and finally discuss what new viewpoints this

case brings to the organizational routine theory.
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