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Abstract: This paper addresses the realization of various ways of working by focusing on the
example of Cybozu, Inc. and points to directions for future research in human resource
management and diversity. In recent years, attention has been focused on various ways of working
because people who are willing can work regardless of age and sex. However, various ways of
working and the process of their realization have not been fully clarified. To fill this knowledge
gap, we focus on the case of Cybozu, Inc. and describe how it realized various ways of working.
Analyses of data from the book by the company president, recorded interviews, and published
materials reveal attention-grabbing attempts the company has made towards various ways of
working such as “ultra-work,” but it is obvious that organizational culture and personnel systems
that enable various ways of working have gradually been made through trial and error became.
This has generated a number of emerging topics for future research, including the role of
“diversity in the workplace” and “communication between top management and genba” in

promoting various ways of working.

Keywords: various ways of working, work-life balance, diversity in the workplace,
communication between top management and genba
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