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Abstract

This paper discusses rapid adaptation by management to environmental change and
fluctuation as required in the contemporary business environment. Japanese companies
have been criticized for weakness in such adaptation. However, previous research has
not adequately discussed the manner in which Japanese companies should manage
their organization in an era of environmental change and fluctuation. This paper
investigates “DAC (Dynamic Action Chart) meeting,” a management tool used to adapt
to environmental change and fluctuation, which was used at Company A, a Japanese
manufacturing company, to clarify the process and its effectiveness.

DAC meeting is a periodic meeting undertaken to discuss a specific project. Staff,
managers, and executives gather in DAC meeting to discuss solutions to problems based
on fact-flow information. All members participating in DAC meeting share fact-flow
information through information technology. By means of DAC meeting, Company A can
1) identify discrepancies between reality and planning, 2) generate solutions through
discussion across managerial levels, 3) revise key performance indicators according to
environmental change, 4) improve factors that hinder speed of decision making and
execution, 5) train employees, and 6) transfer best practices from one project to another.
Hence, DAC meeting can be an effective management solution to adapt to

environmental change and fluctuation.

Keywords : Environmental change and fluctuation, DAC meeting, Key performance

indicator, Japanese company, Fact-flow information
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FEHZ, DAC L TIE, ITEZ WD Z & TAMOBERONE S HIFF S T, #REE
DB ZIfi 5 Z LT, BBEEO M ORES & @b oD, FROBHMOBER b HIFF ST
W, EBICE 2L, FEEREZN— AT L7z DAC [R5 %58 L CIEPNAMEERLS S X 0 %
WCHEHET LN TENL, 77— SV AMOERBAIREICRDTEA D, £ 9V olz AM
EFECLEET, bR EMEOEE e g O THD LD EflZ Eniut,
7 a—r VRS OB OJEME b FTRRIZ R 27 b LivZeuy,

ZOEHIRITOMENEIL, BfE#Ewm SN TS Al 29 L2 IT O & 1387 7> T
W5, BIZIE RA VDA o F A RY —4.0 1%, TED IT OMEREZ G SICEEFENKE
KEDLS TV ETFRLINZWENLORREBOREZ2EH LR X, 5 4 REEEMm
LB T D AR, 2015), RIFHEFEEBIZ LD L, FAYDOAL U F A MY —4.0 DA
KRBT, BT DI E TOWNET X NMET 5 2 L THRILERY | Hiiz/s e
VX AR EAH L TN EnW o ihE | L AEE SRS L TEEDSHKR=—XI|Z
RHIZKHETE DL 7 LR T URAEFELZ HIET LW IO, oD GRS TWD
LEPNTWD, LML I I, AT L CE72 X 972 DAC RS D X 9 7 21b/
EEOW L7 o — U850 H | IT & 0 TAHER O R > FR IR OIEHE % S
HIZED KD LD HaEIT R TEN RV, Ak, BIGOERABIE L TH0-5< 0 &5
ZLEFDORBETHSTEDOIZEAROL DS VEBTHY . Z OllZ Jeo T
ZC, BEWES O ELTEDEAY, ZOFE = EIENTETO IT OIEMIEX, HAT
AAR & WD EE TR THEAROBAZTENTE 4 IRFEEFEM & DIER500E Lty

6 8l THAD TS AlMMITER] Bl &k 3-3,
http://www.meti.go.jp/committee/kenkyukai/sansei/kaseguchikara/pdf/008_03_03.pdf
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ZOEHCEZDE, BRKROIT Z#ZDOEEHRITEAT HZ L0, BARBEDRA %
BT LI NE I DITHERRPLETHA ), BREIT Y Iy NV o fREE
B OfERE R D Z LICESAZELSEKD IT OEMAEZDOEEF>TETH, HALED
BRAZAENT Z L ITIE DR B B RWATREME R H 5, W R OIE, BARBEDOMAZ XX D
T2 DI BRI, B2 Clde < BUG TR & TV D DO FFEFHEH
5ThD, MKFD IT & HAREBHEE OMEIZ OV TIE, HICRETT 2 0ERH 5,

(3) Dynamic Capability Fw~D R 1£

AHFFE TR L7z DAC IR¥5E, #EEBREE DA/ AIHHIT N T D72 D~ R A
FD—D>Th 5, 29 LTc~v3rY AL M #E S Tl Dynamic Capability D& (UL T,
DC i) IINLfEDIT DT LN TE D,

Dynamic capability (3 [EIRIZE(LT DRI IS T 2 72 OICRZENTRCIMT DB )
A L. MEL. FET 503 DRES] (Teece, Pisano, & Shuen, 1997, p.516. FERIE
R, 2013) | TR¥ERTSOBMICEIG L2 . S6iiE, TOBBEEEELH L2 T

LI EREZRMT 27 m R (L<IZ, BROKA . BEE, B85, K30, T72bb,
T OFEAC/E 22, B, (b, THEIRICHE-> T, RENH -2 BIRACE 2 @9 2B H
W5 LD AR - BRIERY L —T ¢ > (Eisenhardt & Martin, 2000, p.1107. FSERIZINEE -
3, 2015) | I ELERSNL LD TH S, DC R >EHIL ZALDOHT T HRHHIZ
B MR T D Z N TE DL EBI LN TNDHTED, *313/? fcﬁﬁ}?n%ﬁ) DC (2P 2%
& 1T- C\% (Eisenhardt, & Martin, 2000; Zollo & Winter, 2002), L72>L DC @ E{k
M7, FET mE A DC OFMD S5 E1F, RIZICHHEICITZR > TWRV (R,
2013),

Z OBLENS DAC RS 2 R 4u1E, DAC JR%;13 DC ODE{ZI?E’J@ RO I
REELTELTEDOTHDL VWD, £7 DAC LT DEACIZEEN SRS D72

DGR N —T 4 o ThHHTO, DCENL—T 4k L’CTE;’J”: Eisenhardt and Martin
(20000 D ERIZHEAIEX, DC Db D ThH D LHfiFT 5 Z LN Tx %, Eisenhardt and
Martin (2000)i% DC O Bfp1E LT, EFELHMAET D DC, HNOEROFREICE Nz
WMTH DC, EIROHER - BEEIZRIT % DC 72 K22 T\ eid, DAC JAS b BIZEREZ:
DC D=2l LTHRADIENTEDES D, ARRIZ, =T 4 VEERZDN—T 4 ]
% DC L & L7z Zollo and Winter (2002) D F3EIZHE> TH, DAC AT EXIZZEH Lz
N—=T 4 THY, DCEDHLDELTRADLZENTED, L->T, DAC KDL S 7%
BB EITOTWNDEMNE 9k, REDN DC ZFE> TV D NELOHWEE & L CHEH
THZLEBARETHA D,

EBHIT, ZOE D BRBFICHESITIX, DAC LGN ED X HIZFHEL TN DR, DAC
JEGRERRCED L) ITHEE SN TWENZH 6T 5 2 &id, DC OFET 1 & 2%
BOISNGEWHGNCT D LIZORNR5HZ L1275, DACJAY% DC D—2>DF L LT
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fLESIT T, EREFT LTV LHEELBET T, BIFUE THoldiEm S hTunan
TS LT, e il a b T Z LB ARETH S D,

PLE, DACIR%1E DC O—Fi& LTI A D Z LB ARETH S, DAC JR%4 DC & LT
BT LTk oT, AR ERANEEL < ZHEEREmSM TP TV DC Mz, #
i ATRER ISR S E D WM D H L EA L D,

5. fEim

AR TIE 7 v — S VEREE T COEWEBGREIZIHET 5~V A b LT, DAC A
BZoWTigam L C& 72, DAC LT, IT ZHWC IEFEER) 2kaefkciaL, =
NEIJTICBLY - R - BE OMBEN RIS OEE, 740 —7 v SIS NT o ~v 1Y
AV R THD, THICE - T, BREEE(L/EEN i L 7o 3 BORRES R & Rk, Bl
Rt A BRET S ER O R LR, AMOBER, XA NTZ 77 4 2A0IFRE%
W52 N TE D, BEOREREICBWTHARBENRD RE —2D %% BIRINIC
RLIEZ &N, KRORKROEBRTH 5,

ARTAETOREIZ DAC ERHAEATRE L ERLTHWD DI TIERY, DAC JAYN
ETORFEIH L THELTWD EIXRS T, £72 DAC ILHIZT AV v MBMFEE LRV &1
RO 70, 207, DAC JAY % FEITGEAT 2008 2 NIEBZEOHMNICEZNRD, L
L. DAC [RGB iR#3 5 Z & T, BREBREOZA/ZENTRWEFEICT 572 DL fHA IS
B2 FNEBLIZENTEDHEA), ZOLIT, EEFRICE- TR Fv—7 TR
X RVAY NORETFEZZ LD, ARBOEEFZ~OEMRTH 5,

F72. DAC IRGIEFEBRIE T Tl < MIEE ISR L CHEERRRAY 5.2 5, DAC [R5
DTN bR T 5 b DI BRI DT> T D, BARINARA AT v 7R~ R A b
DR Z@im T DRI L CE, R hAT v 7B~ A hOA Y v FHEY A7z,
Bricip~x VAL FOAREMEZ IR LTV D, EFEERICER SN TWDE O3 ) 4 E
BT 2 ITERICk LTI IT 2 W T AP O R S>FEEIFTHROTEHEN 2 S HIZEmD D
LWV BETFFE DS ISR CE TRV R M E R LT\ D, S HICRES:
\ZB1T 5 DCEmIxt L TiE, DAC IR EEN DC O—2>ThH Y, DACIRGIZEETHZ &
TDCRDIFRERIBEIEL ZENTEHAEEERH D, 2D X912, DACELZITIC L
TAFFEIE, BRA 7Ry B O B AR O S HFI CTH H Z L AR Lo Z L3, AR OFN
FOEBTH 5,

b HAHA, ARRIZITWS Db DRARH S, AR L0, DAC KGN TORFEITKS
LTl LTnaEEROT, 72 DAC RGN HHETH 5 L 1T 57220, DAC JRH2% L
TNWDLEEDSEMESC, DACJASGOT AV v MM EH 5% IEEERm L T i iudze ban
259, AfEHETH, DACIAG L WO Bl ~v XAV MR THZ LT, FH
FROW G - RO FAMEA R LT b D TH D, AO#E#ICL > T, EEBF - #F
FEIIT, BUEDOMREICLE o TEE LRV A Y MIBET 2 #EmAERIL T iuUEEn
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