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Abstract

Managing knowledge in company, especially managing knowledge transfer is could be
a source of competitive advantage. The existing knowledge transfer theories focused
only about situations of knowledge transfer from high knowledge level organization to
low knowledge level organization. There have been not enough researches about lateral
knowledge transfer between high knowledge organizations. This study explains
knowledge transfer between similar knowledge level organizations.

This study focused on the case of Toyota’s knowledge transfer. In this case study,
domestic factories and Operation management consulting division (OMCD) are the key
organization of knowledge transfer. We found 3 ways of lateral knowledge transfer, first
knowledge transfer by direct interaction of hierarchy, second knowledge transfer with
standardization of external organization, third knowledge transfer by intermediary
organization.
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