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Abstract : This paper reproduces a lecture given by Hiroaki Koda from Toyota
Motor Corporation at the Graduate School of Economics, The University of
Tokyo, during the Autumn Conference of the Japan Association for
Evolutionary Economics on September 20, 2015. Mr. Koda was a central
figure in the inter-industry support team that was formed in order to help
Company R, one of the top producers of semiconductors in Japan, recover in
the aftermath of the 2011 the Great East Japan Earthquake. The lecture
describes the steps taken by Toyota Motor Corporation to strengthen its
purchasing system and supply chain management. More specifically, after
explaining the history and the characteristic of the supply chain of Toyota
and the lessons learned from past natural disasters in Japan, the lecture
elaborates on the RESCUE supply chain information system. This system
has attracted significant attention from the mass media, however Mr. Koda
argues that the real strength of the Japanese manufacturing industry lies in
the above-mentioned history and characteristic of the supply chain and the
lessons learned, all of which form the basis of RESCUE.
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