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Global product and market strategy : The case study of Japanese automobile industry

(8)  Architecture analysis of the world automaker and Asian auto sector analysis

Takashi Oshika, Project Researcher

Manufacturing Management Research Center, Faculty of Economics

Summary

The current focus market was advanced country in the United States, Europe,
and Japan for the automaker in the world.

However, it enters the 21st century, and the focus market has changed into the
developing country such as BRICs or Asia. Especially, big potential growth countries of
population such as China and India have concentrated on Asia.

A Japanese manufacturer is strong in phased local production development
corresponding to the request and the export extension type in the other party country.
On the other hand, there is a feature of weakness to overseas local production that
needs a strategic decision making of the top down type with a high risk though potential
growth potential is high.

The relation of the strategy of the product architecture of an industrial
geography in this Asian region and the car, Japan, and the Asian car enterprises is a
theme of this chapter.

The product architecture of the car has two kinds "Integral type" and "Modular
type" roughly separately. As for the car of "Integral type", the passenger car of the
automaker in Japan and Europe belongs to this type. European and Japan
manufacturer has produced passenger cars according to the tradition of producing
passenger cars by the monocoque body form. The monocoque body form is a production
method to make the body recorded on the chassis of the passenger car (chassis) and the
chassis an all-in-one design and to develop and to produce products.

On the other hand, the automaker in the United States has traditionally
produced passenger cars by the body form of body on frame. The body on frame is to
mean the body is put on the frame. In a word, the United States automaker has
advanced development and the production of passenger cars by putting the body of
various types (sedan, minivan, and SUV) on the chassis (chassis or frame) has by itself
when passenger cars are produced. It is a product of becoming of the tidy decision of the

interface importance, that is, "Modular type".

Key word : Asian auto sector ,Product architecture, Integral type., Modular type
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