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Global product and market strategy : The case study of Japanese automobile industry

(7) U.S. car market and one discussion about evaluation of ability of Toyota Motor

Takashi Oshika, Project Researcher

Manufacturing Management Research Center, Faculty of Economics

Summary

Toyota Motor announced, “Consolidation business profit and loss at the period
on March, 2009 becomes the deficit of 450 billion yen”

The North America operating profit shows the North America car production
and the sales profit by the local production factory in the United States and a Japanese
automaker (Canada). The profit of the car export for North America of Japanese
manufacturers is summed up by a Japanese (country) operating profit.

As a result by hearing to each company, when the profit of the car export
for the North America operating profit and North America was totaled, the operating
profit related to North America was an answer of exceeding 50%. The influence that
the North America auto market has on the operating profit of Toyota is large

The United States car market is a market where auto sales increase and decrease
corresponding to the boom and the recession of US economy.

The United States auto sales is the number of sales that exceeds 17 million
for eight years from 1999 to 2006. The United States car market of the immigrant
increase and the population increase growing markets.

2008 year has decreased to 13.5 million because of Lehman Brothers shock
though it is the United States car market that has been increased

2009 year became sales decrease of three million compared with the previous

year with 10.42 million.

This paper paid attention to the United States car recession (Lehman Brothers
shock) that had occurred from the United States Subprime loan problem in 2008.
Net loss of Toyota Motor and The analysis of “Action plan to the net loss of Toyota
Motor” was shown. In addition, the attribution analysis on the operating profit

recovery of Toyota Motor after 2010 was shown.

Key Word : Bankruptcy of Lehman Brothers, The profit of the car export, Net loss profit
of Toyota Motor, Evaluation of ability of Toyota Motor,
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