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Research of business promotion of Shochu

Takashi Oshika, Specially Appointed Researcher

Manufacturing Management Research Center, Faculty of Economics

Summary

(1) Emphasized market of the future
Two (the Tokyo metropolitan area market and Kyushu local market) has been enumerated
as an emphasized market of the future.
First of all, the potential market scale is large, and it aims at increasing the sale in the
metropolitan area where the effect to another region can be expected.
(2) Strategy for sales expansion
@ Product : Recognition such as should commodities with the trait, and commodities it that
valued the goodness of the raw material is strong.
@ Promotion : It is only several companies that go positively in an advertising propaganda
that uses the mass media in the metropolitan area region.
Importance for the enterprise below a lot of major companies and semi-major companies is a
wholesale shop, and a retail store visit activity of the sales person.
(® Wholesale and retail : The sales function is controlled and it controls sales greatly
because it almost depends on the wholesale shop for all aspects how much its own
commodity the wholesale shop seriously handles for the manufacturer.
The position of wholesale and retail is very important.

(3) Problem of industry
The following matter can be enumerated as a lot of points pointed out.
(D Difference below middle-scale firm and major company
The management situation of the enterprise below the mainstay has deteriorated by the
difference between the intensification of the price competition by the local market by the
local market recurrence of the major company and the technological development power.
@ Problem of price of raw material
The rice and wheat of raw materials are administered by Staple Food Control Law, and price
differences between foreign and Japanese products are large.
@ Competition between homes
It is preferable that it studies hard between each home while making the best use of the

peculiar characteristic of the raw material, and the competition is done.

Key Word : Shochu, rice and wheat, wholesale and retail, competition between homes
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