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ASEAN automaker ability

Takashi Oshika, Specially Appointed Researcher

Manufacturing Management Research Center, Faculty of Economics

Abstract

In this paper, ASEAN automobile market of Asian markets is analyzed. It examined it around the
production scale. Because the car market for ASEAN has stayed in the first stage (introductory period) and
the second stage (take off period) in the developmental stage as shown by "Developmental stage of the car
market". It is that the achievement of economies of scale becomes the most important factor of
competitiveness.

The reason is that the feature of the car market and the industry of ASEAN have the feature
"Fragmented market”. "Fragmented market" means a small-scale market. Car market scales of ASEAN
regional nations are about 300,000 small markets in each country of ASEAN. All of Japanese automaker
entered ASEAN market. Therefore, the production scale of one company in each country of ASEAN is about
10,000-30,000, and the number of production in which economies of scale are not filled. This situation was
expressed by word "Fragmented market".

Next, the age to about Year 2000 and the age after 2000 were separately arranged as an aspect
that saw ASEAN auto sector. The reason is that ASEAN regional nations reduce the tariff rate to about 0-5%
as correspondence to the system of IMFGATT in 2003, and it is opened as the free trade market of 400
million people. In addition, most enterprises active in ASEAN car market are Japanese automakers. The
Japanese automaker share in ASEAN is reached 80-90%, and can be called a Japanese automaker backyard.

Finally, the analysis of Thailand was advanced in this paper among four ASEAN countries. It is
because of the idea that the reason is a country where Thailand succeeds because of the car model's named
Toyota IMV development and production, and an important pattern of ASEAN auto sector development is

shown.
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