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Establishment and penetration of management principle:
A case of The KOMATSU Way

Yuichiro Mukai

Manufacturing Management Research Center, University of Tokyo.

Abstract

Existing literatures of establishing and penetrating management principle in business ethics and
international management focus on controlling organizations or workers. However, this article
of “The KOMATSU Way” implies that making and penetration common management principle
do not always intend to control. In addition, The KOMATSU Way is not fixed principle, but
revised depending on situation. Not only people of headquarters in Japan but also people of

foreign branches can contribute to this process.
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