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Problem-Solving Capability for Current and Potential Business
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Abstract

Toyota has once weathered bankruptcy, which prompted it to create the renowned Toyota
Production System (TPS), which in turn has enabled it to remain competitive even in critical
business conditions. Specifically, in the post-World War Il period during which the
manufacturing of a wide variety of products in small quantities was prevalent, Toyota created
a “problem solving” system that enabled it to manufacture automobiles with low cost and high
efficiency.

In this paper, | hypothesize that “business crisis management is problem solving,” to examine
the relationship between external and internal environmental changes, each business

management phase, as well as the capabilities needed in each phase.
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