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Relation building with the local supplier:
A case study of Japanese manufacturing company in China
Mizuki Kobayashi
The University of Tokyo
The purpose of this paper is to reveal MNCs’ relation building process with the
local suppliers at product development level. The research conducted a case study of a
Japanese electronic machine company and its Chinese supplier that provides embedded
software to the Japanese company. After investigating their collaboration process at
product development level, author found the collaborative relationship goes through a
qualitative change after high volume coordination for a long-term period. The Chinese
company changed from an outsourcing company to an important partner for its

Japanese client.
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