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Abstract:

After a critical review over the existing literature, the author of this paper takes a
comparative analysis over the models of cross-border mergers and acquisitions (M&A)
conducted by Chinese and Indian corporations, with a comprehensive summary over
their major cases in this field. The author mainly focuses on two cases of M&A
respectively conducted by a Chinese automakers and an Indian one: the purchase of
Volvo by Zheijiang Geely Group Holding Co. Ltd., and the purchase of Jaguar Land
Rover (JLR) by the Tata Motors Ltd. Based on the analytical research over the
corporate strategies and operational mechanisms of these two companies in their
respective projects of merger and acquisition over the corporate assets, the author

draws the following conclusions:

The empirical conclusions are as follows. The Chinese companies capable of
conducting cross-border M&A are mainly large state-owned enterprises (SOEs)
operated by China's central government, whose major interests of purchase are
concentrated on foreign corporations of resource exploitations. On the other hand,
Indian companies operating cross-border M&A are those controlled by business
oligarchs or tycoons, and their targets of purchases are evenly distributed in various
industries and sectors of foreign countries, mostly in manufacturing industries.
China's governments are acting as the major sources of finance for Chinese companies'
overseas M&A, while Indian companies rely on their own capitals and the commercial
loans from banking systems for financing their foreign purchases. Furthermore,
famous international investment banks and business consultants play important roles
in offering professional services to both Chinese and Indian companies in their

respective processes of M&A. The author argues that the models of Chinese and Indian



corporations' cross-border M&A, including their major operators of the M&A projects,
their financing channels, and their modes of international cooperation, can be

replicated in the next wave of cross-border M&A.

Relatively, the performances of Indian corporations are better than those made by
their Chinese counterparts in the internationalization of business structures,
corporate managements, and capital operations. The Tata Group is a good example.
Their cross-border M&A are more aggressive, characterized by their efforts to acquire
strategic assets such as international brands, technologies, and sales channels, their
focus on exploring overseas markets, and their endeavor to uplift the international
reputations of their brands. In the post merger integration process, Indian
corporations also do a better job than their Chinese counterparts. These advantages
can be attributed to the skills and mentalities of the Indian elite of corporate
management built by their experiences of internationalized business operations and

their good commands of English language.

The cross-border M&A conducted by the Chinese corporations, particularly its
automobile corporations represented by the Geely Holding Group, are largely driven by
China's domestic demands for industrial and technological upgrading. The Chinese
companies aim to obtain certain competitive advantages and expand their domestic
markets through some purchases of international brands and patents. They are less
sophisticated in the post merger process of integrations of corporate cultures, so their
skills of internal managements need to be improved and uplifted. Generally speaking,
the achievements of the cross-border M&A conducted by the corporations of newly
emerging countries are determined by their own capacities to absorb new technologies
and to manage heterogeneous cultures, and the overall technological levels of their
domestic manufacturing industries, although the specific effects and achievements of
the M&A of some industries are different from those of other industries (such as the
differences between the cases in the industry of electronic appliances and those in the

industry of telecommunication equipments).

The theoretic implications are as follows. The corporations of the newly emerging
countries such as China and India, launch cross-border M&A for the purpose of
upgrading their own international competitive advantages through acquisitions of
strategic assets, including ownerships. Their M&A activities are not necessarily based

on the preliminary condition that they control some kind of ownership-specific



advantages. This new trend cannot be perfectly explained by the traditional theories of
overseas investments such as Dunning's “eclectic theory”. Therefore, viewed from a
paradoxical mentality, the purpose of the cross-border M&A of the above-mentioned

cases are transferred from "established advantages" to "acquiring advantages".

At the same time, the original location-specific advantages owned by the
corporations of developed countries are increasingly reversed as centers of
manufactures are moved to those newly emerging countries such as China and India.
This trend of reversion is especially outstanding in the automobile industry. In this
way, regarded as the third path after the path of self-determined research and
development, and the path of introductions and transfers of advanced technologies, the
cross-border M&A are gradually employed as an important means for companies of
newly emerging countries to overtake those of developed countries. Nevertheless, this
third path is a thorny and risky path that demands ultimate preparations by those
corporations of newly emerging countries in both their hard ware (capitals and talents)

and their software (capacities to absorb technologies, and management know-how).
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Advantages, Post Merger Integration, Overtaking Type of Industrialization
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