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Abstract : Many Japanese companies have adopted nonterritorial office and most of their
attempts have resulted in a failure because they were primarily concerned with the
reduction of facility cost. Shinagawa office of Microsoft Japan, however, attempts to
facilitate communication among employees by 1) various collaboration spaces, 2)
flexible operation of workplace policies, and 3) integration of IT tools. This case
indicates that focusing on communication flow is required to implement new workplace
such as nonterritorial office. This noteworthy implication relates to the research question
of the nonterritorial office experiment by Allen (1977), a famous study on
communication in R&D organization.
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