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A Survival Strategy of Medium-sized B2B Enterprises in Japanese
Machinery Industry:
Common Strategies Found in Many Quality Enterprises

Taichi Kishimoto

(Faculty of Economics, Keiai University)

Abstract

For the past few years, we gathered information by interviewing management personnel in
long-standing Japanese domestic medium-sized enterprises. We specifically visited enterprises in the
machinery industry that specialized in B2B business. Site visits were made for a total of 38
enterprises in wide ranges of regions and categories. These enterprises appear very different at the
first glance; however, from the perspective of management strategy, they were all quite similar.
Similarities come from one set of common strategies found in many enterprises (=26 enterprises)

regardless of region, field, or category.

Keywords
long-standing medium-sized enterprises, “high general versatility” products, equipments, and
processes, definition of business domain, problem-based solution services, usage of knowledge and

technology, and spiral of accumulation.
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