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A Preliminary Note on Harmonizing Manufacturing
(Monozukuri) Management and Cost Accounting

- A Possibility of Full-and-Direct Costing based on
Design-Information Theory of Manufacturing -

Takahiro FUJIMOTO

Faculty of Economics, the University of Tokyo

Abstract :

This article tries to reinterpret cost accounting from the view point of design-based (broad) concept
of manufacturing, which aims at making “good flows of good design” for customer satisfaction,
industry competitiveness and firms’” growth. After briefly reviewing traditional mechanisms of cost
accounting, the paper summarizes various efforts of cost accounting specialists to modify the
traditional cost accounting system since the 1980s. While agreeing with most of such efforts and
considering the long history of tensions between cost accounting and manufacturing management
and improvement, this paper explores alignment of cost accounting, industrial competitiveness and
firms’ profits. More specifically, based on design-based view of manufacturing, this paper regards a
product and an artifact as a combination of design information and its medium. Price is related to
customers’ evaluation of design information, whereas cost (its productivity component) is related to
the concept of “the amount and the time that the product occupies various media of productive

resources.”

Keywords: cost accounting, manufacturing (monozukuri), sites (genba), design information,media

occupation, industrial competitiveness
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