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Abstract

This paper is the first research outcome of the Individual Enterprise Project of the
Management Accounting for monozukuri (manufacturing) study group that convenes once
every month at the Manufacturing Management Research Center (MMRC) at Tokyo
University. The purpose of this project is to reexamine the existing cost management practices
in Japanese manufacturing firms and build an integrated enterprise management system where
monozukuri and accounting are functionally integrated. The key concepts that this project
focused on were the “Open Manufacturing Concept,” combined with “relevant management
accounting.”

In this particular paper, Company A, a major domestic consumer goods firm, is analyzed. We
attempted to design a standard management system “template” that is applicable to similar
industries in Japan. Furthermore, in this paper, we surveyed several cases beyond this industry

segment that helped us find a more efficient solution for Company A.

Keywords
Consumer goods company, Inventory Management, Takt Time production, Merchandising,

Toyota Production System (TPS)
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