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The transferability of Japanese production system in
Zimbabwe :

A case study of Willowvale Mazda Motor Industries
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Abstract

The purpose of this paper is to investigate to what extent the Japanese production system can be
transferred to Zimbabwe by looking at a specific case of Willowvale Mazda Motor Industries. Firstly, the
major political and economical factors of Zimbabwe are introduced. Secondly, major findings on
transferability of the Japanese production systems to Zimbabwe are presented and discussed based on a
specific case of Willowvale Mazda Motor Industries in Zimbabwe. Finally, some implication and

recommendations for Japanese companies who are going to start a business in Zimbabwe are presented.
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