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The mother plants, the exhausted supply lines, and the independent youth

Koichi Nakagawa

Abstract
Today’s globalized Japanese manufacturers suffer from the exhaustion of the resources of host
country site: “the exhausted supply line”. One of the chief causes of this problem is the system
of “mother plants and child subsidiaries”. From the case study of Daikin we examined that the
solutions of this problem is to be independent of child subsidiaries and to change the role of

mother plants.
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