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The knowledge-acquiring mother: Supporting foreign factories by home country
bases without their own mass production activities

Kiyohiro OKI

(Faculty of Commerce, Kansai University)

Abstract

This paper conducts a case study of Minebea Co., Ltd to examine the possibility that
home country bases which do not have mass production activities can support the mass
production activities in foreign factories. The home country base in Minebea kept
acquiring the knowledge concerning mass production activities by actively
accumulating information of mass production activities in foreign factories, even after it
had lost its own mass production activities. Since it became a “knowledge-acquiring
mother”, which possesses the knowledge concerning mass production activities without
its own mass production activities, it was able to keep supporting the mass production
activities in the foreign factories. This case clarifies that by possessing knowledge
beyond the boundaries of activities, home production bases can support the mass

production activities in foreign factories without their own mass production activities.

Keywords
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