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Local product development by local engineers:

Case study of Denso India

Heejin Kim

Abstract: What are the key factors to develop successful localized products? Local
engineers can be one answer. This paper introduces the case study of Denso India
from the perspective of product development capability building. Denso India
developed a wiper system for Nano, which is an ambitious low cost vehicle project
of Tata Motors. It was Denso’s first supply to Tata Motors, and Denso has built a
trustworthy relationship with Tata Motors since then. From this case study, the
importance of training local engineers and giving more creative roles to them are

pointed out.

Key words: Local engineer, local product development, transfer of overseas tacit

knowledge, Denso, India
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