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Performance Measurement of an Inter-Firm Network from the
Viewpoint of the Reduction of the Total Lead Time for
Investment Recovery
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Abstract

In the examination of inter-firm network issues, one must focus on both the specific
problems of single companies and the collaborative problems between such entities. This
paper treats one of these inter-firm problems, one that affects capital efficiency in the whole
network, namely, the efficiency of investment recovery.

The importance of total lead time reduction as a strategy for business competitiveness in the
inter-firm network is emphasized and studied from the viewpoint of total optimization.
Accounting system for the business performance measurement must be a “compass of
corporate management,” including every business aspect, from the financial to the non-

financial, so as to identify the right course of that company.
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