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Organizational capability of a day care service center: an analysis of Human
Resource Development and operation from a perspective of
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Abstract:

This paper aims to apply the concept of “open manufacturing” proposed by Fujimoto and
Manufacturing Management Research Center of The University of Tokyo in 2007 to
care service business, and to analyze how organization capability is built at a day care
service center. We have chosen a day service center which is located at Meguro, Tokyo as
a case study that reveals how an “integration-oriented” human resource development is

realized.
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