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Abstract

In a business environment characterized by mega-competition, firms increasingly expand
their own resource base and integrate the diverse inter-organizational capabilities to create
new business opportunities. It is critical for firms not only to exploit existing organizational
competences but also to explore new organizational competences. In this paper, we focus on
core competence and architecture strategy to suggest a framework for product strategy
analysis. First, we show three competences; (1) customer competence, (2) technology
competence, (3) linkage competence. Second, we explain relationships between core
competence and product/organizational architecture. Finally, through case studies we insist
Japanese firms enhance their customer competence through market sensing capability for
competitive product development. In particular, we suggest architecture analysis to enforce
linkage competence which is integrative competence between customer and technology
competence.
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