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The significance of internationalization of new business activities
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Abstract:

In this paper, a case study is conducted to illustrate the restructuring of business
portfolio by internationalization of new business activities. Business activities of the
company (KGS Corporation) are divided into two areas: existing business, which
competitive advantage is in decline and new business that is still in a start up phase.
This company has put a priority on internationalization of new business and as a
result it has succeeded in acquisition of market share.

Through this case study, this paper examines the significance of
internationalization of new business activities in case of small and medium sized

enterprises, which are subject to resource limitation.
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