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Evolution of Manufacturing System in Overseas Factory:
Case of Beijing Hyundai Motor Company

SUH YOUNGKYO
Department of Management, Graduate School of Economics, the University of Tokyo

Abstract

This paper investigated about the evolution of manufacturing system in overseas factory,
through the analysis of Hyundai Motor's manufacturing system transfer to China. Beijing
Hyundai Motor Company (BHMC) factory is modeled after Korean Asan factory. However
BHMC factory has managed to develop more flexible manufacturing system then the home
country’s factory. It has been found that the developed elements came from Hyundai Motor’s
manufacturing ideal. Hyundai motor developed manufacturing ideal in their home country, but it
could not be realized because of the environmental constraints. In foreign country without
environmental limitations, ideal factory could be built. This paper argues that the manufacturing
ideal is a key factor of manufacturing system evolution in the overseas factory.

Keywords: manufacturing system, manufacturing transfer, foreign factory, Hyundai Motor
Company, Beijing Hyundai Motor Company
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