MMRC
DISCUSSION PAPER SERIES

/ No. 355

FRF Y TSAFI—U IR AV DER
—LARZDT—ADH—

B KB FE
=% #ih

BEHXFRFIREFHZER
R IEE

2011 46 H

M monozuk BRITKZE DI YBRERR U2 —
M R C Manufacturing Management Research Center (MMRC)

TAAB v ay - N=N— )X I RERmEEMEEHENE L TARL TS DO TH D,
S - EHEOBIZITEE O TMRERF LW,

http://merc.e.u-tokyo.ac.jp/mmrc/dp/index.html



Analysis of Toyota-Style Supply Chain Management
Case of GAC Toyota Motor Co.

TOMINO, Takahiro
(School of Commerce, Meiji University)
AZUMA, Tadashi

(Graduate School of Commerce, Doshisha University)

Abstract
The purpose of this paper is to consider the Toyota-Style supply chain management
from the case of GAC Toyota Motor Co.(GTMC). Using IT such as SLIM and TOSS,
GTMC is making the joint efforts by production and sales.
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