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Abstract: 10 years after the turn of the centuries, Japan is facing various crises and
challenges due to the recession in advanced nations, further appreciation of yen, huge
government deficits, growth of newly developed countries like China and India, and the
unprecedented earthquake and subsequent nuclear plant crisis in the Eastern part of
Japan. This exploratory paper briefly discusses possibilities of genba
(manufacturing-site) -based national and regional policies derived from the
manufacturing management framework. We see a national economy and industries as a
collection of manufacturing sites. We argue that the main source of Japan’s industrial
performance is flow-oriented and team-work-driven manufacturing sites (genba). Based
on this broad view of manufacturing and genba, this paper discuss possibility of
governmental policies, as well as corporate strategies, that make the best use of Japan’s
manufacturing capabilities (i.e., genba-power). We discuss, such policies on regional
industrial development , small and medium enterprises, corporate tax, human resource

development and deployment, innovations, global warming, agriculture, and so on.
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