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The Transformation of Yamaha Co.’s Business Model
over the Keyboard Instrument Market in Japan:

Tomoaki Tanaka

Manufacturing Management Research Center, The University of Tokyo

Abstract

This paper discusses issues related to the marketing strategy of Yamaha being affected to the
technical innovation. The change of technology in the keyboard instrument industry pressed Yamaha
and its dealer for a variety of restructuring efforts in 1980s. How did the break the impasses? Mainly,
it is attributed to the double-distribution system and the Yamaha Music School’s enlarged education
role all age groups.

The most important product of enterprise income to Yamaha was piano. It was the piano
market’s destiny to decline when the diffusion rate reached a certain level (near 25%), and then the
rebound in its demand take a long time. Yamaha offered a challenge to solve this problem from
1950s to 1970s. First, they diversify their products so as to meet new demands, such as motorcycle,
cabinetwork, tennis racket and service at resort spot etc. Second was the establishment of the
original music school (Yamaha Music School) to increase the number of piano users. Lastly, they
developed the new electronic organ (Electone), which there was some expectation of repurchase
demand.

The newcomer, Casio Co., changed the keyboard instrument market through the low-priced
personal keyboard (Casiotone) in 1980, which circulated throughout the country by the new
distribution channel, in other words mass retailer and discount shop. It was constitute a major cause
of the transformation of Yamaha’s business model on the grounds of that the personal keyboard
became substitute goods of piano and Electone. Yamaha built up a strong sense of competitiveness
against Casio and launched out the same price range keyboard (Portasound) .

Yamaha utilized the new channel to advance sales of Portasound and the traditional dealer
channel to familiarize beginner with piano and Electone. Since the dealer-run Yamaha Music School
enhanced profitability, the dealer improved his management regardless of a sharp downturn in

profitability by appearance of the new channel.
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