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Abstract

This paper considers the relationship of Japan and overseas factories from the
viewpoint of technology transfer and management structure. Recently, The Japanese
factory is called a "mother factory" in many cases. On the other hand, an overseas
factory give technical support to another overseas factory. What is a mother factory?
This paper reinterprets the "so-called mother" by the operation division function. The
relationship between the factories which may become complicated is organized through

operation control structure.

% — U — K : Mother function, Operation division function, Technology transfer between
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