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Emerging Market Strategy of Honda Motorcycle Business in ASEAN:
Introducing the Low Cost Models and Product Innovation

Amano, Tomofumi
Shintaku, Junjiro

The paper presents a case study on how Honda created their market penetration strategy for
motorcycle business in the ASEAN countries. Because of severe market competition with Chinese
motorcycles, Honda was about to lose their share not only in China but also in some ASEAN
countries like Vietham around 2000. Facing this crisis, Honda decisively changed their regional
policies from the original CKD import of expensive super-cubs to the extensive localization strategy,
in which they have built local R&D functions, accelerated product innovations, manufactured
products with large volume at reasonable cost, and sold full-line motorcycles. Introducing the low
cost line was particularly an effective strategy to regain their market share, countervail less qualified
Chinese products, and develop volume-zone market in the long run.

Keywords: Emerging Market Strategy, Motorcycle, ASEAN Countries, Honda, Product Innovation,
Low Cost Models
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