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Architecture shift by building bargaining power and design
capability: The case of MAPPS in Mori Seiki

Nobutaka Suzuki
Manufacturing Management Research Center, University of Tokyo

Abstract

When an industrial architecture becomes modular, it is typical that parts
manufacturers have competitive advantage over assemblers. Japan’s machine tool
industry is one of the examples that presents such characteristics.

This paper takes up the case of Mori Seiki, one of the assemblers in Japan's machine
tool industry, and analyzes their negotiating strategy with suppliers and the
development of numerical controls; MAPPS.

This case shows that even in a modular industry, industrial architecture and product
architecture could shift to the advantage of assemblers when they are equipped with
the ability of both bargaining power and design capability. Design capability and
bargaining power could have a positive correlation.
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