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ABSTRACT

Platform business is the most popular business model that uses open innovation process,
however, there is very little study exploring the essence of platform business. There still
remain many unanswered questions “What intuitional conditions do encourage platform
business?” or “How platform business does strategically exploit open business environment?”

“Open business” means that many firms broadly share information to create industry-wide
standards and enjoy their businesses on the ecosystems based on the standards. This study
shows the industrial policy change (relaxation of anti-trust law) in U.S. and E.U. that enables
new standardization process using consortia, which is called “consensus standardization.”
Platform business strategically leads consortia for setting industry-wide standards to build an
industrial ecosystem to put its business into a favorable position. Using case study on Intel’s
platform business, we explain how platform business uses the consensus standardization to
lead industrial evolution and to gain competitive advantage in the industry.

The latter part of this study addresses the direction of industrial evolution lead by platform
business. Since platform business strategically uses industry-wide standards, it creates huge
global market over the world and establishes economic growth in a very short time. This
means platform business strongly affects the international division of labor and global
competitiveness. We discuss what division of labor platform business leads internationally and
how platform business builds the competitive advantage in competing industry.

Keywords : Platform Business, relaxation of anti-trust law, consensus standards, Intel,

international division of labor, global competitiveness
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