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Abstract

To make clear the IT system which fits Japan, Integrated Manufacturing Information
System (IMIS) study group began which is based in the University of Tokyo. In this
study group, we discussed the concrete solution for realization of IMIS in the 21st
century.

This paper presents a concrete case study on IMIS as one of the results of this study
group. We take up a case of video camera development, in which we analyze the
product planning processes that integrate customer needs and advanced technologies
cultivated in the company. In particular, we look at a product development process at
company A, where a product development leader highly capable of learning let the
product development organization learn how to make decisions and apply core
technology to other products through succession of focal products.
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