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The autonomous development of overseas factories and their leadership:
The role of the expatriate leaders in the development of overseas factories

Kiyohiro Oki
Graduate School of Economics, the University of Tokyo

Abstract

Although many overseas Japanese factories have developed through technology
transfer and support from parent factories, there are recently an increasing number of
cases where overseas factories develop autonomously and without following the
practices of parent factories. In such cases, the role played by the leaders of the overseas
factories becomes more important. Often with Japanese companies, the leaders of
overseas factories are Japanese expatriates, and preceding research emphasizes the
difficulties of managing overseas subsidiaries by expatriates. However, the problems
that expatriate leaders face are solvable. Moreover, expatriate leaders do, in some cases,
seem to have their unique advantage over local people. Therefore, expatriate leaders of
overseas factories could encourage the autonomous development of overseas factories.
This paper will verify this logic based on a detailed case study in a Japanese HDD
factory in Thailand.
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