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Creation and Integration of Asian Production Network
Historical Analysis of HDD Industry

Amano, Tomofumi
Faculty of Economics, the University of Tokyo

Abstract: This paper tries to analyze the process of Asian production network in Hard
Disk Drive industry. There are two stages in the network evolution; the first is the
process of outward production shift from the U.S. and Japan and the basic formation of
production network and clusters in Southeast Asia in the 1980s and the 1990s, and the
second phase is the integration /consolidation process of the production network with
some expansion to China in the 2000s. The formation of production network is highly
influenced by the status of global competition. In this industry there are two streams of
competitive strategies, vertical integration and vertical alliance. The formation and
consolidation of the production network has been completed through tough competition
of the two groups. The dynamics of global competition and production network is to be

analyzed through the historical approach.
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