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Abstract

The essence of the peculiar manufacturing system of Ota district was that production
could be executed by "improvisational" flexible specialization even under big
uncertainty and diversity. What made it possible was the division of labor system of
the district with moderate degree of “redundancy.”

This paper reports on the facts that transformation has occurred in the division of
labor system of Ota district. Our main message is that "The degree of “redundancy” in
the division of labor system has been declining tremendously as a result of the demand
reduction. This change would have huge influence on the manufacturing system of the
district that "improvisational" flexible specialization of Ota district might not be able to

function as effectively as it has been in the near future.
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