MMRC
DISCUSSION PAPER SERIES

/ No. 291

R EHICE T OERFRMEFTEMOMET R A

AR AR RS F LR
—INB R%

2010 4 2 J

RRRFLOIKYBREHARELZ—
Manufacturing Management Research Center (MMRC)

e

T AN

TAAD v a s - R=— =X IREMEEme BNE LTABR LTV O TH D, 5IH -
BEOBIZIZIFEE DO THREE LT,

http://merc.e.u-tokyo.ac.jp/mmrc/dp/index.html



B OFFIIC I 1T D BEAFEIN L FET DA~ R VAV b

FOUREERE G A e R AR
— /N

Integration management of exiting technology and new
technology at the time these technologies coexist.

ICHIKOHUJI, Takeyasu
Graduate School of Economics, the University of Tokyo

This paper focuses on development in the animation industry and explores the
functions of product creation during a period where several technologies with similar
functions coexist. These functions are needed for the integration between new
technology supported by the existing organization and discontinuous new technology
supported by the new organization as well as product development using these
technologies. It is clear that organization separation enables a company to acquire the
capability to use the new technology, and to combine old and new technologies, three
functions (1) technology tuning, (2) transforming and (3) legitimacy are essential for

product development management.
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